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MEMORANDUM FOR: Comptroller

THRUUGH : Deputy Director for Support

SUBJECT 1 Plscal Year 1964 Uperating Budget ang
Persommel Cetling for the Printing Services
tivision, I,

1. This memorandum contging a request for action by the Comptroller,
Such acticn is contained in paragraph 5,

situation Tegarding the Fiscal Year 1964 budget and persomne] celling will
be covered in a later memorandum, It ig sufficient to S8y aow that funds
and persomme] ceillngs are not available from any other element of this
uffice 1o supplement the requirements of the Printing Services tvigion,

3. Priming Services Otvislon's portion of the of Logistics
budget for Flacs] Year 1964 has been ot at The Printing
Sexvices Diviston hag been able 1o stay withia one percent of the allocared
funds only by the most stringent curtailment of expenditures, I ordey

BUpport to its customers and to aveld further reduction in services, u;e

Printing Services Diviston budget shoyki be increaseq by Any
further reduction in printing services ig likely to cause séricus repércussmns
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from cur customers, ki therefore considered advisshle o report w you
actions which must be taken uo later then 31 December 1943 if the Printing
Services Diviston must contlaue to cperste within the funds available during
the rematrder of Flgcal Year 1964:

8. Heduce the present bersonnel strength by at least five

perasonnel

b, Reduce services, having the following effects:

{i1) Reduce publications from 350 to

{2} Reduce numbers of National Intelligence Surveys
Produced; increase thme 1o produce sach survey,

(3} Reduce Cartographic printing,

(4} Handle the SR Project as routine work,

cc: ‘ector of Logistics
OL/PSH (13 Nov 63)
Rewritter SADL/S:RHAW: fm/maq (27 Nov 63)
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Leputy Director for Support
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;' j | this to your personal attention. %
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3. ! As you know, a committee hag
‘ ;‘ ; : ! been appointed to study requirements
L«:‘-»- T T P e printing services. Unlegs it acts
’ i . i very fast indeed, we are going to have
. . i _ S “oeodeo._ . totake some positive action, As]
3. ' i . sce it, we either have to have money

_ ,. : Or specific guidance as to what serv-
e T T e TTTIt-- = ces we are going to discontinue. If.

i & i : ' ; '
§ 4 : ; i we do not have either of these, T have
1 H I . .
| i ‘ 1 ' no choice but to use my best judgment
7. - ‘ T "¢ as to what we will éiscontinue not ]
; .I i | later than 31 December 1963 in order |
_ e . o -~ to live within our allocation ef funds . !
3. : ;
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; : ‘ ‘ . Anything you can do to speed up  f
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